Sprint Planning Meeting Minutes: 4/13/26

Attendees: Johnathan Doralus, Isaiah Lora, Barbaro Ibanez, Noah Cook
Start time: 4:00 PM
End time: 4:15 PM

After discussion, the velocity of the team was estimated to be : 40 pts

The product owner chose the following user stories to be done during the next sprint. They are
ordered based on their priority.

e User story 18: Finalize documentation (20 pts)

o Asaproduct owner, [ want a clear product documentation and to remove anything
that no longer applies or add new items to finish documentation

e User Story 19: Final deliverable prep (20 pts)

o Asaproduct owner, I want the final deliverable to have all necessary items and
product to be fully tested.

The team members indicated their willingness to work on the following user stories.
e Johnathan Doralus — User Story 18: Finalize documentation (10 pts)
e Noah Cook — User story 18: Finalize documentation (10 pts)
e Barbaro Ibanez — User Story 19: Final deliverable prep (10 pts)
o Isaiah Lora — User Story 19: Final deliverable prep (10 pts)



